The Year is 2040: The U.S. Office of Strategic Foresight at Work

Washington, D.C. — March 3, 2040

It was a quiet morning in the nation’s capital, but inside the U.S. Office of Strategic
Foresight (OSF), the day had already begun in earnest.

A Threat Horizon Briefing was underway, where foresight analysts—flanked by Al-assisted
trend monitors—were synthesizing data from across industries, government agencies, and
global think tanks. The topic of the day? Resilience to synthetic biology threats and the
role of quantum-encrypted supply chains in national security.

Unlike a decade ago, when agencies worked in silos and horizon scanning was limited to
human time and effort, the OSF served as a cohesive force across the federal
government, embedding foresight practices into policy and strategy. Its mandate
wasn’t to predict the future, but to anticipate and shape it.

How It Works: A Future-Focused Ecosystem

The OSF operates at the intersection of national security, economic strategy,
technological innovation, and social resilience. Its five key divisions ensure the U.S.
stays ahead of global shifts:

¢ The Horizon Scanning Unit—Using Al-driven scenario modeling, this division identifies
weak signals and potential tipping points in geopolitics, technology, climate, and
biosecurity.

¢ The Strategic Futures Lab—A cross-agency collaboration hub where policymakers
engage with futurists, scientists, and private-sector leaders to write scenarios and run
scenario-based planning workshops.

¢ The Foresight Council—Tasked with coordinating, training, and sharing foresight and
strategy best practice information across all agencies.

¢ The Foresight Policy Accelerator—A legislative support team that helps Congress and
federal agencies integrate foresight principles into long-term policy frameworks, ensuring
strategic agility.

¢ The Civic Foresight Engagement Hub—Bridging government foresight with citizen-
driven innovation, this division hosts open-source foresight competitions, citizens’
assemblies, future preparedness summits, and partnerships with universities, think tanks,
social sector organizations, and businesses.




The Impact: A Nation Prepared, Stronger, and More Resilient
By 2040, the OSF has delivered tangible results:

Avoided National Disruptions: Thanks to foresight-led supply chain diversification
policies, the U.S. mitigated the effects of an Al-driven energy cyberattack in 2032,
preventing cascading blackouts.

Economic Strength & Innovation: By embedding anticipatory governance into federal
R&D funding, the U.S. led the world in quantum-secured communications and
bioengineered food security solutions.

Crisis-Proof Governance: A foresight-informed emergency response plan reduced the
impact of a 2040 climate-driven migration crisis, stabilizing communities and ensuring
equitable resource distribution.

Global Leadership in Strategic Foresight: The OSF’s models became a gold standard,
adopted by international allies, ensuring democratic nations stayed competitive in the
face of authoritarian technological advancements.

The Future is Ours to Shape

Fifteen years ago, the Federal Foresight Advocacy Alliance (FFAA) envisioned a future
where foresight wasn’t just a tool—it was a national imperative. Today, the Office of
Strategic Foresight stands as proof that proactive governance leads to strength,
resilience, and global leadership.

What we accomplish in the next 15 years lies in our willingness to see beyond the
present—and act boldly today.

@ Join the conversation by following FFAA on LinkedIn. The future won’t wait.




